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INTRODUCTION ………………………………………………………

During 2011, the Department of Zoning and Development continued to provide services to
the community relating to planning, zoning, building inspections and code enforcement.

Department Responsibilities
The Zoning and Development Department provides staffing to various Boards,
Commissions and Committees, including the following:

 City Council
 Planning Commission
 Zoning Board of Appeals
 Building Code Board of Appeals
 Sign Board of Appeals
 Historic District Commission
 Master Plan Update Committee
 Mason 150th Anniversary Steering Committee

The Zoning and Development Department is responsible or participates in the
coordination of plan review and enforcement for the following Chapters of the Mason
City Code:

 Chapter 30 (Floods)
 Chapter 31 (Historic Preservation)
 Chapter 50 (Planning)
 Chapter 58 (Signs)
 Chapter 60 (Soil Erosion and Sedimentation Control)
 Chapter 74 (Subdivisions and Other Divisions of Land)
 Chapter 94 (Zoning)

In addition to the code responsibilities described above, the Department is responsible
for the day-to-day maintenance needs for City Hall, the Police Department, the Mason
Library, and other City property 441 North Jefferson Street, 972 Mason Street, and 1020
E. Ash St.

The Zoning and Development Department is comprised of the following personnel:

 David Haywood, Zoning & Development Director
 Reception staff – building permit processing, inspection scheduling
 Ron Springer, volunteer

The Department was grateful to welcome volunteer, Ron Springer.  As a retired planner
from East Lansing, Ron brings with him 27 years of experience.  Ron has been extremely
invaluable in office management and project work. Ron has put in over 203 hours of
volunteer time, most to the Historic District Commission inventory project.  Other projects
include filing and organizing old building permits and zoning files.
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STAFF ACTIVITY ………………………………………………………

The Zoning Division was involved in a variety of activities during 2011, including but not
limited to the following:

A. Prepared staff reviews for special use permits, site plans, zoning amendments, site
plan reviews for building permits, code enforcement, assignment of addresses for
new commercial and residential structures, and land division requests.

B. Worked with the City Administrator, Planning Commission and Department Heads
to complete the Capital Improvement Plan for the fiscal years 2011-2016 (Planning
Commission)

C. Prepared and presented annual report for 2010 to Planning Commission and City
Council.

D. Worked with the Historic District Commission on the resource inventory update
project.

E. Attended Mason Chamber of Commerce Economic Development Committee
meetings informing members of City business and development activities.

F. Attended monthly Tri-County brown-bag lunch meetings (planner’s networking).
G. Through Tri-County Regional Planning Commission, served as a member to the

Urban and Rural Service Boundary Committee.
H. Continued to report on current department activities through use of the Mason

Newsletter, City website, and Facebook account.
I. Completed second successful season of the community garden program, including

community input meetings and volunteer leadership training – donation of more
than 200 pounds of produce to the Capital Area Community Services food pantry.

J. Continued facilitating the Master Plan Update. (Planning Commission)
K. Met weekly with the code enforcement officer to provide experience and

assistance in letter writing, code knowledge, procedures and due process
requirements, including dangerous building hearings.

L. Coordinated inspections/plan reviews with Fire Chief regarding proposed and
damaged structures.

M. Supervised building inspections, plan reviews and building code enforcement.
N. Provided orientation support for reception staff to process building permits, data

input, and schedule building inspections.
O. Arranged for asbestos removal and debris clean up at 441 N. Jefferson St. from

Fire Department live-burn fire training.
P. Solved complicated warrantee deficiencies for City Hall, roof leaks, fan motors,

wall cracks, door locks, plumbing, lighting, temperature, etc.
Q. Successfully repaired building maintenance issues at Library, such as leaking

faucets, basement flooding, HVAC equipment, etc.
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R. Supervised janitorial cleaning services and day-to-day cleaning needs of staff at
City Hall.

S. Assisted the Ingham County Housing Commission with developing the Targeted
Neighborhood Rehabilitation program.

T. Coordinated community visioning workshops to receive public comment on the
Master Plan update.

U. Participated in the update of the City’s Wellhead Protection Plan.
V. Reported Census data outcome to Planning Commission.
W. Facilitated special meeting with the Planning Commission to hear a site plan

review request for the Gestamp facility to expedite their projected work schedule.
X. Prepared/assisted with the following agreements:

 HVAC preventive maintenance – TH Eiffert
 Building inspection services – Meridian Township
 Window cleaning contract – Great Lakes Window Cleaning
 Elevator preventive maintenance and annual inspection

Y. Prepared year-end budget projections for fiscal year 2011
Z. Hosted Placemaking meeting sponsored by the Lansing Economic Area

Partnership
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TRAINING ………………………………………………………

Staff attended/conducted the following training courses:

Training courses attended:
1. Michigan Association of Planning annual conference (Grand Rapids) – various

tracks
2. Transportation Bonanza – American Planning Assn., MI Chapter
3. On-site basic training for Historic District Commissioners – Sponsored by Michigan

Historic Preservation Network and the National Trust for Historic Preservation
4. BS&A Training, Administration and support staff

Training courses hosted/main speaker:
1. Hosted Placemaking meeting – LEAP (Lansing Economic Area Partnership)

sponsored – David Haywood keynote speaker
2. ZBA work session – Staff trained the ZBA on bylaws, practical difficulty, findings of

fact, and proper motions
3. Conducted training on Michigan Medical Marihuana Act to Livingston County area

planers in brown bag lunch series – David Haywood keynote speaker
4. Complete Streets – Staff training to PC and City Council
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FACILITIES………………………………………………………………

City Hall Facilities Updated
Staff continues its commitment to report and
achieve compliance with warrantee requests
related to City Hall.  With any new facility
there are warrantee items, and a large project
such as City Hall is no exception.  Staff is
proud to report that all warrantee items
discovered to date have been reported timely
and items have been corrected or are
scheduled for corrective action. Staff is
currently spending approximately 3-6 hours
per week on warrantee issues.

The warrantee for the building expires May 17, 2012.  Staff is
working diligently to correct all remaining deficiencies and/or report
deficiencies by the warrantee date.  Staff is regularly reminding staff
at every opportunity to report deficiencies.  Staff also regularly
inspects the building for deficiencies as well.

Library
Staff continues to support the great services provided by the Capital Area District Library
(CADL) by responding to the facility needs as they arise. In 2011 the following issues
were responded to:

Maintenance
1. Basement flooding – sump pump failed
2. Storm sewer project – due to a large volume of water entering the garage and

subsequently the basement, the storm water system servicing the site was rerouted
to connect to the catch basin at Ash Street – this has solved the problem of water
infiltration to the garage and basement

3. Leak under front door causing damage to basement bathroom ceiling
4. Toilet flush valve
5. Roof leak
6. Front door closer arm

Projects
1. Landscaping project – The Friends of the Library provided funds to revamp the

landscaping, including removal of overgrown shrubs and planting replacement
trees and shrubs

2. Interior remodeling – Pursuit of grant funding – CADL is pursuing grants for window
replacement, interior furnishings, painting, etc.
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441 N. Jefferson St.
The City said goodbye to the structure at 441 N. Jefferson.  The house had been a rental
unit managed by the Zoning & Development Department.  The Department arranged for
asbestos abatement and debris cleanup after the Fire Department’s live burn and training.

The demolitions and clean up paves the way for future use of the site and temporary
outdoor storage space for the Department of Public Works.

972 N. Mason St.
This single family residential structure was acquired this past year.  Due to the current
condition and location the structure is scheduled for demolition in 2012 pending budget
approval.

1020 E. Ash St.
The structure was acquired along with the property on Temple Street largely consisting of
agricultural lands.  Staff is currently exploring options for disposal of this building either by
relocation (cost to be covered by recipient of structure) or demolition, pending budget
approval.
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PLANNING, ZONING & COMMUNITY DEVELOPMENT..…………

The Zoning and Development Department has been active in the past year with
development permits and variances. The following table illustrates the comparative levels
of zoning permits between 2009 and 2011.

Zoning Permit Type 2009 2010 2011

Rezonings 1 0 0

Special Use Permits 0 2 3

Preliminary Site Plan Reviews* 2 1 2

Final Site Plan Reviews 4 1 2

Plats (Preliminary / Final) 0 0 0

Planned Unit Developments 0 0 0

Parking Lot Plan Reviews 0 0 0

Land
Divisions/Conveyance/Combinations 1 2 2

Zoning Board of Appeals 5 3 6

Historic District Commission 11 7 8

Building Code Board of Appeals 0 0 0

Sign Code Board of Appeals 1 1 2

Soil Erosion & Sedimentation
Control n/a 3 15

TOTAL 25 20 35
* Site plan reviews not covered by special use permits.

Ordinance Amendments Studied/Prepared:
1. Michigan Medical Marihuana Act – Staff provided considerable research, training

and guidance on the minefield that is the Medical Marihuana issue.  Staff
provided general background and updates on pending legislation, legal opinions,
case law, and ordinance samples.  Staff facilitated a joint work session on the
issue between the City Council and Planning Commission.

2. Swimming Pools Setback Standards – As a result of recent variance requests on
the issue, staff requested the Planning Commission review the appropriateness
of the setback standards for swimming pools.  Upon study, the Planning
Commission and City Council felt it was appropriate to relax the setback
standards for swimming pools.

3. Floodplain Maps Adoption – As required by the Federal Emergency Management
Agency, the City adopted the updated National Flood Insurance Rate Maps.
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Doing so ensures that the City’s residences that are located within the floodplain
are eligible for flood insurance.

4. Fire Code – Worked with and assisted the Fire Chief in his exploration of a fire
code.

5. Complete Streets – Pursued grant funding to develop a complete streets
ordinance to address the State Planning Enabling Act requirement to study and
provide for alternative modes of transportation where necessary.

Urban Service Management
As a member of the Urban and Rural Service District/Urban Service Boundary
Committee, staff participated in the Committee’s work as summarized by the following:

The Urban and Rural Service District/Urban Service Boundary (URSD/USB)
Committee was created to help implement Tri-County Regional Planning
Commission’s Regional Growth initiative. The Committee includes multiple
municipalities, who in 2010 held two stakeholder workshops and completed a
survey on attitudes towards intergovernmental collaboration. Charged with
analyzing and promoting policies that coordinate urban and rural services, the
Committee successfully obtained a grant in 2010 from the Land Information
Access Association (LIAA) to complete an Urban Service Management Study.
Through the work of this Committee, the mid-Michigan region now has an
opportunity to promote shared public services and joint planning efforts while
ensuring the protection of rural and natural resources.

During a one year process, LIAA and TCRPC staff worked with the URSD/USB
Committee to analyze the region’s development patterns and to better
understand how to provide public services in a sustainable way. The Committee
investigated the feasibility of an urban service boundary (USB) policy. A USB
policy guides the public decision-making process for locating future public water
and sewer services.  An urban service boundary can be a successful tool for
managing urban sprawl.  Such boundaries allow a unit of government to publicly
identify specific areas targeted for urban growth. A USB policy suggests that
areas beyond the boundary will not receive public infrastructure services.
Municipalities typically enforce USBs by limiting water or sewer services or not
ex-tending them to new development outside the boundary.

The Urban Service Management Study process was dynamic and multi-faceted,
and the Study provides clear strategies and next steps towards implementing a
greater Lansing regional USB policy. These USB policy strategies are available
for use by both urban and rural communities in our region.

The Regional Growth Initiative’s Urban and Rural Service District Boundary
Committee Mission is:
 to keep urbanized areas viable
 to protect farmland, open space and rural quality of life
 to preserve priority conservation areas
 to utilize existing infrastructure
 to save costs through cooperation and efficiency
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Staff participated and brought to the table a local point of view offering the following basic
points of input:
 Urban service boundary is inappropriate for the Mason Community due to the

intricate level of existing utility agreements in place with neighboring townships
 Many of the goals provided pursued are already in Mason’s master plan
 The City of Mason is supportive of efforts to make urban areas more viable and

sustainable
 The City of Mason is committed to pursuing efforts to collaborate with neighboring

municipalities to their mutual benefit where appropriate

The effort to pursue a formal study and recommendations was supported by the Planning
Commission and City Council and found to be a relevant endeavor, enough so that the
Council approved a nominal funding match to the grant application to LIAA.

Master Plan Update
The Mason Planning Commission continues the process to update to the Master Plan.
Commissioners Burns, Brown, King and Waltz were courageous enough to volunteer their
Saturday mornings to the effort.  The Committee worked on the following issues in 2011:

 Conducted three visioning workshops to gather public input
 Updated background information in the plan
 Updated data in appendices
 Updated the build-out analysis
 Began the process of integrating the public visioning comments
 Researched the City’s boundary history and utility agreements
 Developed a unified color gradient scheme between maps used in the Master Plan

and Zoning Ordinance

Historic District Commission Inventory of Historic Places
The Department was grateful to welcome volunteer, Ron Springer.  As a retired planner
from East Lansing, Ron brings with him 27 years of experience.  Ron has been extremely
invaluable in office management and project work.

Mason 150th Celebration Planning
The Mason Historic District Commission (HDC) formally acted to be the lead organizing
group to begin the planning for the City’s 150th anniversary celebration.  Planning has
started with the kick-off of a general interest meeting in March 2012 to discuss ideas
and solicit volunteers.  Residents, business leaders, and other members of the
community will be invited to come share their thoughts and ideas regarding this
milestone occasion.

The meeting will focus on establishing goals and a theme for the sesquicentennial.
Attendees will also be asked to propose events and activities that highlight the
celebration.  In addition to this discussion, volunteers are being sought for the Mason
150 Steering Committee, and other subcommittees, which will spearhead the
organizational effort.  Individuals will be needed to assist with a range of areas including
fundraising, event planning, and publicity.
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The sesquicentennial is a great opportunity to celebrate our community and the
Commission wants to start out by having a forum where people can share their ideas
and volunteer to help organize events.  The Commission has been brainstorming and
conducting some preliminary research and wants the community to be involved with the
planning process.

Mason Welcome Sign
Staff was approached by Larry Miller who would like to
develop a new welcome and entrance sign at the
northwest entrance to the City on North Cedar Street near
the Mason City Limits and bowling alley.  The sign is
proposed to be similar in design to the existing entrance
signs located at the entrances to the City on North and
South Jefferson Streets.  The sign will also include area
service organization logos.  Each service organization will
participate in fund raising to pay for expenses associated
with the construction of the sign. Mr. Miller is hoping to
have the sign approved by the City and MDOT by
summer 2012.

Community Garden
Staff is proud to report on a second successful community garden program. The
purpose of the garden is to provide space for individuals to grow produce for their
personal consumption, as well as provide space for volunteers to grow produce to
donate to area organizations in need, such as Jefferson Square Apartments, the Mason
Capital Area Community Services food pantry, Green Acres, etc. The garden is located
at 213 North Jefferson Street just south of the Hayhoe Riverwalk trailhead.

New volunteer garden coordinators, Jill Slade and
Jason McMahon, stepped up to fill the huge gap left by
the departing volunteers, Jon and Amy Vincent. Having
been active in the garden with individual garden plots,
Jill and Jason were able to seamlessly pick up where
Jon and Amy left off and complete a successful year.

Staff and the volunteer coordinators were able to
successfully recruit volunteers and gardeners to obtain
compost, fencing, tilling, hose, rakes, shovels and other
miscellaneous materials necessary for the garden.

The Department arranged for water supply
infrastructure, compost, shed and land to be donated by
the City.

Twenty-five individual garden plots are available to the public. Individual garden plots
are 15 feet by 15 feet and cost $10 for the season. There was no cost for volunteering
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in the community donation plot. Donations were sought as this is a community
supported program (i.e. general funds are not used to support this program).  The
program is relying on registration fees and donations, which help with seasonal costs,
such as seeds, water usage, plants garden hose, and miscellaneous supplies.

The garden has received a wide variety of support. The City of
Mason provides the land and administrative support. The
Garden Project of the Greater Lansing Food Bank has
provided a wealth of information and guidance, as well as
funding for fencing, training and access to plants and seeds.
Resources that volunteers bring to the garden are immensely
beneficial. The Mason Public Works Department generously
provided labor and materials to provide water to the garden.

During the growing season, gardeners created a Facebook
account for the garden as a means of communication,
organization and to report donations.

Staff is proud to report that volunteer gardeners put in a total combines 214 hours of
service to the community! Staff is also proud to report that with the guidance of volunteer
coordinator Kelli Green the program was directly responsible for growing and delivering
over 200 pounds of produce to residents in need. According to the FDA, that’s enough
to feed a family of four for one month! Thank you Kelli Green, and thank you Mason
gardeners!

Community Garden Quotables:

“Thanks to every one for a great opening day this past Saturday! Lot's of
great work, cooperation and team spirit! Look forward to meeting more of
you and seeing you out and about in the garden. We have a few details to

clean up, such as water lines and fence gate, but those should be
completed soon. Happy gardening!”

– David Haywood

“The new water system is in place! This should help out with some of
the past issues including leaky main hoses.”

– Jill Slade

“The Mason Community Garden was a part of the Mason Area Historical Society
Garden Tour on Saturday, July 9. Many, many, wonderful comments were made
about how wonderful the food bank and individual gardens looked. And, it really

does look wonderful. Good job Mason Community Garden Gardeners & Volunteers.
Next year the individual gardeners should be present to show off their plots. Thanks

Mason Area Historical Society for the invite to be a part of the tour. See you next
year, for sure.”
– Kelli Green



Zoning and Development Department – 2011 Annual Report Page 14 of 16

OVER 200 POUNDS
DONATED!!!

The Mason Community Garden is a proud affiliate of
the Lansing Garden Project.
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BUILDING & CONSTRUCTION....……………………………………

The Department strives to provide contractors, applicants, property owners, tenants and
residents with expert consultation in a way that anyone can understand.  Our goal is to
provide anyone with an interest in improving their property with the resources they need to
get the job done right, on-time and as cost effectively as possible.

The overall level of building permits issued in 2011 increased slightly (6%) as compared to
permits issued in 2010.  Residential permits are down slightly from a year ago, with all new
residential permits in the single-family category. The following table illustrates the
comparative building activity in the City for the past three years:

Building Permit Type 2009 2010 2011

New Single Family Homes 6 9 8

Value $605,000 $493,150 $817,000

Multiple family permits (incl. two fam.) 0 0 3

Value $0 $0 $238,000

Commercial permits 19 11 13

Value $5,602,995 $218,401 $15,787,006

Sign permits 4 7 6

Demolition permits 3 6 11

Other permits 171 132 134

Total permits 204 165 175

Total value of construction $7,569,786 $1,957,491 $18,040,462

Total permit fees $38,832 $26,979 $123,521

The major commercial, office, industrial, and institutional buildings receiving building
permits in 2011 are as follows (permits over $10,000):

1. Green Acres Assisted Living Center, 1027 E. Ash – Building addition (20 units)
2. Mason Community Church, 1000 E. Columbia – New sign
3. Meijer, 550 Hull Road – Interior remodel and drive-thru pharmacy
4. Meijer, 550 Hull Road – New signage
5. Jerico Construction, 831 Kim Drive – Interior remodel
6. Gestamp Mason, 200 E. Kipp Road – Building addition
7. First Presbyterian Church, 131 E. Maple – Exterior remodel, roofing
8. Avery Oil & Propane, 402 North St – New office bldg.
9. Mason Barber, 114 State St. – Remodel

10. Dr. Garner, 710 Temple St. – New medical bldg.
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City Partners with Meridian Township
The loss of a staffed Building Official/inspector brought the challenge of providing building
inspection services.  Fortunately we were able to utilize Meridian Township inspectors to
provide this service on a on-call basis, with a considerable cost-savings to the City.
Meridian Township inspectors and support staff are providing an exceptional service to the
City and community.  Permits are typically issued within 48 hours of receipt and in many
cases issued the same day.  Inspections are performed within 24 hours of request.
Inspectors are timely, courteous and professional.  Inspection results are communicated
effectively to reception staff and in return to property owners/applicants.

Year End Highlights
The year brought much needed demolition to a
total of 11 damaged or functionally obsolete
properties (8 residential) including the following:

 203 N. Cedar St.
 126 E. Cherry St.
 900 W. Columbia St.
 427 E. Elm St.
 317 W. Elm St.
 441 N. Jefferson St.
 1140 S. Jefferson St.
 179 Maple Run
 930 N. Mason St.
 402 North St.
 602 Randolph St.

Staff has worked diligently with property owners to facilitate and assist their needs with
regard to demolition projects, such as providing contacts with area demolition contractors,
assisting with permit process and utility disconnection.

CODE ENFORCEMENT
Staff has been working very closely with the Code Enforcement Officer, Jim Duthie, to
provide assistance in procedural issues, case history, experience, etc.  Staff meets with
the code officer on a weekly basis to discuss relevant issues.  It is the goal of the Zoning
Department to continue to provide assistance to code enforcement officer in order to make
him (the position) self sustainable.

FORECLOSURES
The following is the historical trend for foreclosures in the City. These properties are
either owned by a bank or will be owned by a bank at the end of the six month
redemption period. Some of the properties are redeemed by the individuals. The
following table indicates a welcome trend, a reduction in foreclosures.

2006 2007 2008 2009 2010 2011
Foreclosed Properties 19 32 68 41 50 21
Properties Sold by Banks 5 11 24 61 33 14




