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INTRODUCTION ………………………………………………………

During 2012, the Department of Zoning and Development continued to provide services to
the community relating to planning, zoning, building inspections and code enforcement.

Department Responsibilities
The Zoning and Development Department provides staffing to various Boards,
Commissions and Committees, including the following:

 City Council
 Planning Commission
 Zoning Board of Appeals
 Building Code Board of Appeals
 Sign Board of Appeals
 Historic District Commission
 Master Plan Update Committee
 Mason 150th Anniversary Steering Committee

The Zoning and Development Department is responsible or participates in the
coordination of plan review and enforcement for the following Chapters of the Mason
City Code:

 Chapter 30 (Floods)
 Chapter 31 (Historic Preservation)
 Chapter 50 (Planning)
 Chapter 58 (Signs)
 Chapter 60 (Soil Erosion and Sedimentation Control)
 Chapter 74 (Subdivisions and Other Divisions of Land)
 Chapter 94 (Zoning)

In addition to the code responsibilities described above, the Department is responsible
for the day-to-day maintenance needs for City Hall, the Police Department, the Mason
Library, and other City property, including 972 Mason Street and 1020 E. Ash St.

The Zoning and Development Department is comprised of the following personnel:

 David Haywood, Zoning & Development Director
 Reception staff – building permit processing, inspection scheduling
 Ron Springer, volunteer
 Laura West, Intern (March – April)

The Department continues to utilize volunteer, Ron Springer.  As a retired planner from
East Lansing, Ron brings with him 27 years of experience.  Ron has been extremely
invaluable in office management and project work.  Ron has put in over 75 hours of
volunteer time in the past year, most to the Historic District Commission inventory project.
Other projects include filing and organizing old building permits and zoning files.
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STAFF ACTIVITY ………………………………………………………

The Zoning Division was involved in a variety of activities during 2012, including, but not
limited to, the following:

A. Prepared staff reviews for special use permits, site plans, zoning amendments, site
plan reviews for building permits, code enforcement, assignment of addresses for
new commercial and residential structures, and land division requests.

B. Conducted Soil Erosion and Sedimentation Control permit application reviews, site
inspections and enforcement.

C. Worked with the City Administrator, Planning Commission and Department Heads
to complete the Capital Improvement Plan for the fiscal years 2012-2017 (Planning
Commission).

D. Prepared and presented annual report for 2011 to Planning Commission and City
Council.

E. Worked with the Historic District Commission to post the inventory update project
on the City’s website.

F. Attended Mason Chamber of Commerce Economic Development Committee
meetings informing members of City business and development activities.

G. Attended monthly Tri-County brown-bag lunch meetings (planner’s networking).
H. Through Tri-County Regional Planning Commission, served as a member to the

Urban and Rural Service Boundary Committee.
I. Continued to report on current department activities through use of the Mason

Newsletter, City website, and Facebook.
J. Completed third successful season of the community garden program, including

community input meetings and volunteer leadership training – donation of 465
pounds of produce to the Capital Area Community Services food pantry and
Jefferson Square Apartments.

K. Continued facilitating the Master Plan Update. (Planning Commission)
L. Met weekly with the code enforcement officer to provide experience and

assistance in letter writing, code knowledge, procedures and due process
requirements, including dangerous building hearings.

M. Coordinated inspections/plan reviews with Fire Chief regarding proposed and
damaged structures.

N. Supervised building inspections, plan reviews and building code enforcement.
O. Provided orientation support for reception staff to process building permits, data

input, and schedule building inspections.
P. Provided orientation support for incoming Board and Commission members.
Q. Solved complicated warrantee deficiencies for City Hall, roof leaks, fan motors,

wall cracks, door locks, plumbing, lighting, temperature, etc.
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R. Successfully repaired building maintenance issues at Library, such as leaking
faucets, roof leak, lighting, HVAC equipment, door mechanisms, electrical repairs,
etc.

S. Supervised janitorial cleaning services and day-to-day cleaning needs of staff at
City Hall.

T. Assisted the Ingham County Housing Commission with developing the Targeted
Neighborhood Rehabilitation program, redevelopment proposals for 124/140 E.
Ash St., 848 S. Jefferson St., and infill reconstruction at 238 W. Elm and 306 W.
Columbia St.

U. Participated in the update of the City’s Wellhead Protection Plan.
V. Facilitated special meeting with the Planning Commission to hear a site plan

review request for future redevelopment of the old pallet yard at 300 E. Kipp Road
to facilitate their work schedule.

W. Prepared year-end budget projections for fiscal year 2012.
X. Prepared budget request for fiscal year 2013.
Y. Assisted CADL in upgrades to landscaping, interior renovations, including window

replacement (partial).
Z. Facilitated MDEQ Soil Erosion and Sedimentation Control Permit program audit.
AA. Prepared and executed one-year farm lease with Ron Launstein.
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TRAINING ………………………………………………………

Staff attended/conducted the following training courses:

Training courses attended:
1. Michigan Association of Planning annual conference – various tracks
2. Transportation Bonanza – American Planning Assn., MI Chapter
3. Sustainability Consortium Meeting – Tri-County Regional Planning (HUD)
4. Liquor Law Training – Mason City Hall
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FACILITIES………………………………………………………………

City Hall Facilities
Staff continues its commitment to report and
achieve compliance with warrantee requests
related to City Hall.  With any new facility
there are warrantee items, and a large project
such as City Hall is no exception.  Staff is
proud to report that all warrantee items
discovered to date have been reported timely
and items have been corrected or are
scheduled for corrective action.

The warrantee for the building expired May
17, 2012.  Staff is working diligently to correct all remaining deficiencies and/or report
deficiencies by the warrantee date.  Staff is regularly reminding staff at every opportunity
to report deficiencies.  Staff also regularly inspects the building for deficiencies as well.

Library
Staff continues to support the great services provided by the Capital Area District Library
(CADL) by responding to the facility needs as they arise. In 2012 the following issues
were responded to:

Maintenance
1. Front door closer arm
2. Roof leak & cabinet demo and repairs (from roof leak damage)
3. HVAC Equipment repairs
4. Roof drains
5. Installation of basement shop light

Projects
1. Landscaping project – The Friends of the Library provided funds to revamp the

landscaping, including removal of overgrown shrubs and planting replacement
trees and shrubs

2. Interior remodeling – Pursuit of grant funding – CADL is pursuing grants for window
replacement, interior furnishings, painting, etc.

972 N. Mason St.
This single family residential structure was acquired in 2011.  Due to the current condition
and location the structure is scheduled for demolition in 2013 pending budget approval.

1020 E. Ash St.
The structure was acquired along with the property on Temple Street largely consisting of
agricultural lands.  Staff is currently exploring options for disposal of this building either by
relocation (cost to be covered by recipient of structure) or demolition, pending budget
approval.
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PLANNING, ZONING & COMMUNITY DEVELOPMENT..…………

The Zoning and Development Department has been active in the past year with
development permits and variances. The following table illustrates the comparative levels
of zoning permits between 2010 and 2012.

Zoning Permit Type 2010 2011 2012

Rezonings 0 0 1

Special Use Permits 2 3 1

Public Hearings - - 2

Preliminary Site Plan Reviews 1* 2* 2

Final Site Plan Reviews 1 2 2

Plats (Preliminary / Final) 0 0 0

Planned Unit Developments 0 0 0

Parking Lot Plan Reviews 0 0 0

Land
Divisions/Conveyance/Combinations 2 2 3

Zoning Board of Appeals 3 6 3

Historic District Commission 7 8 7

Building Code Board of Appeals 0 0 0

Sign Code Board of Appeals 1 2 0

Soil Erosion & Sedimentation
Control 3 15 20

TOTAL 20 35 41
* Site plan reviews not covered by special use permits.

Ordinance Amendments Studied/Prepared:
Michigan Medical Marihuana Act – Staff continues to provide general background and
updates on the ever-changing landscape of pending legislation, legal opinions, case
law, and ordinance samples.
Swimming Pool Setback – Staff successfully completed an ordinance update to relieve the
setback constrains on swimming pool installation and placement.  Swimming pools may
now be installed not closer than 10 feet from rear and side property lines.
State Street Rezoning – At the request of the City Council and Planning Commission staff
is working on rezoning a couple properties on State Street to commercial in the vicinity of
the Service Master site.

Urban Service Management



Zoning and Development Department – 2012 Annual Report Page 9 of 13

As a member of the Urban and Rural Service District/Urban Service Boundary
Committee, staff continues to participate in forwarding the mission of this Tri-County
Regional Planning Commission work group:

The Regional Growth Initiative’s Urban and Rural Service District Boundary
Committee Mission is:
 to keep urbanized areas viable
 to protect farmland, open space and rural quality of life
 to preserve priority conservation areas
 to utilize existing infrastructure
 to save costs through cooperation and efficiency

Master Plan Update
The Mason Planning Commission continues the process to update to the Master Plan.
Commissioners Burns, Brown, King, Waltz and Naeyaert have been courageous enough
to volunteer their Saturday mornings to the effort.  The Committee worked on the following
issues in 2012:

 Updated background information in the plan
 Updated data in appendices
 Completed integration of public visioning meeting comments
 Completed a boundary history and utility agreements summary (cooperative effort

between City of Mason, City Engineer and Tri-County Regional Planning
Commission Intern, Matt Lafferty)

 Developed a unified color gradient scheme between maps used in the Master Plan
and Zoning Ordinance

 Updated the Future Land Use Map to reflect current land use trends

Historic District Commission Inventory of Historic Places
The Department was grateful to welcome volunteer, Ron Springer.  As a retired planner
from East Lansing, Ron brings with him 27 years of experience.  Ron has been extremely
invaluable in office management and project work. Ron is currently working to update the
City’s website to include the inventory information, including photographs.

Mason 150th Celebration Planning
The Mason Historic District Commission (HDC) formally
acted to be the lead organizing group to begin the planning
for the City’s 150th anniversary celebration.  Planning is
continuing to move forward by exploring fiduciary
responsibilities, event planning, etc.

Mason Welcome Sign
Staff was approached by Larry Miller who would like to
develop a new welcome and entrance sign at the northwest
entrance to the City on North Cedar Street near the Mason
City Limits and bowling alley.  The sign is proposed to be
similar in design to the existing entrance signs located at the
entrances to the City on North and South Jefferson Streets.
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The sign will also include area service organization logos.  Each service organization
will participate in fund raising to pay for expenses associated with the construction of
the sign. Mr. Miller has received a building permit for the proposed sign and is
scheduled for completion in 2013.

Community Garden
Staff is proud to report on a third successful community garden growing season. The
purpose of the garden is to provide space for individuals to grow produce for their
personal consumption, as well as provide space for volunteers to grow produce to
donate to area organizations in need, such as Jefferson Square Apartments, the Mason
Capital Area Community Services food pantry, Green Acres, etc. The garden is located
at 213 North Jefferson Street just south of the Hayhoe Riverwalk trailhead.

The community garden received a grant
from the Lansing Garden Project and
the Michigan Disability Rights
Coalition/Michigan Developmental
Disability Council entitled Including Our
Neighbors (ION). The ION grant allowed
the garden volunteer coordinators to
obtain brick paving, raised bed
materials, and gate to provide gardening
opportunities for persons with
disabilities. As a result of the grant
funding, there is now hard-surface
access from the parking area into the
garden.  Persons with disabilities no
longer have to fight the uneven ground
of pathway and lawn.  Also, the raised beds provide access without the need for bending
or stooping.  The total grant amount was in excess of $250.  Many of the materials, such
as the gate and pavers, were donated by area agencies (H & H Welding and the Ingham
County Land Bank).

Volunteer garden coordinators, Jill
Slade and Jason McMahon, worked
very hard to complete a successful
year. Together, they were
responsible to regular communication
with gardeners being responsive to
concerns regarding garden pests and
irrigation functionality by solving
complex watering system designs,
resulting in a nice watering system
that is easy to use by all gardeners.

Staff and the volunteer coordinators
were able to successfully recruit
volunteers and gardeners to obtain
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compost, fencing, tilling, hose, rakes, shovels and other miscellaneous materials
necessary for the garden.

Twenty-seven individual garden plots are available to the
public. Individual garden plots are 15 feet by 15 feet and
cost $10 for the season. Gardeners now have the option
of a half-plot at 7.5 feet by 15 feet. There was no cost for
volunteering in the community donation plot. Donations
were sought as this is a community supported program
(i.e. general funds are not used to support this program).
The program is relying on registration fees and donations,
which help with seasonal costs, such as seeds, water
usage, plants garden hose, and miscellaneous supplies.

The garden has received a wide variety of support. The
City of Mason provides the land and administrative
support. The Garden Project of the Greater Lansing Food
Bank has provided a wealth of information and guidance,
as well as funding for fencing, training and access to
plants and seeds. Resources that volunteers bring to the
garden are immensely beneficial. The Mason Public Works
Department generously provided labor and materials to
provide water to the garden.

During the growing season, gardeners created a Facebook account for the garden as a
means of communication, organization and to report donations.

Staff is proud to report that volunteer gardeners put in a total combines 214 hours of
service to the community! Staff is also proud to report that with the guidance of volunteer
coordinator Kelli Green the program was directly responsible for growing and delivering
465 pounds of produce to residents in need. According to the FDA, that’s enough to
feed a family of four for two months! Thank you Kelli Green, and thank you Mason
gardeners!

465 POUNDS DONATED!!!

The Mason Community Garden is a proud affiliate of
the Lansing Garden Project.



Zoning and Development Department – 2012 Annual Report Page 12 of 13

BUILDING & CONSTRUCTION....………………………………… …

The Department strives to provide contractors, applicants, property owners, tenants and
residents with expert consultation in a way that anyone can understand.  Our goal is to
provide anyone with an interest in improving their property with the resources they need to
get the job done right, on-time and as cost effectively as possible.

The overall level of building permits issued in 2012 increased significantly (nearly 50%) as
compared to permits issued in 2011.  Residential permits are also up significantly at 50%
from a year ago, with all new residential permits in the single-family category. The
following table illustrates the comparative building activity in the City for the past three
years:

Building Permit Type 2010 2011 2012

New Single Family Homes 9 8 17

Value $493,150 $817,000 $1,882,000

Multiple family permits (incl. two fam.) 0 3 0

Value $0 $238,000 $0

Commercial permits 11 13 10

Value $218,401 $15,787,006 174,500

Sign permits 7 6 8

Demolition permits 6 11 11

Other permits 132 134 193

Total permits 165 175 239

Total value of construction $1,957,491 $18,040,462 3,632948

Total permit fees $26,979 $123,521 $34,726

The major commercial, office, industrial, and institutional buildings receiving building
permits in 2012 are as follows (permits over $10,000):

1. Bad Brewing, 440 S. Jefferson
2. Nana’s Sweet Treats, 302 S. Cedar
3. Subway (inside Meijer), 550 Hull Rd.
4. SBA cell tower (AT&T 4G upgrade), 700 Buhl

City Partners with Meridian Township
The loss of a staffed Building Official/inspector in 2010 brought the challenge of providing
building inspection services.  Fortunately we were able to utilize Meridian Township
inspectors to provide this service on a on-call basis. Meridian Township inspectors and
support staff are providing an exceptional service to the City and community.  Permits are
typically issued within 48 hours of receipt and in many cases issued the same day.
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Inspections are performed within 24 hours of request.  Inspectors are timely, courteous
and professional.  Inspection results are communicated effectively to reception staff and in
return to property owners/applicants.

As we see development on the rise as demonstrated in the table on the previous page,
costs associated with inspection are also on the rise.  Staff will continue to analyze the
cost-benefit to having a building inspector on staff vs. contracted inspectors and advise
accordingly.

Year End Highlights
The year brought much needed demolition to a
total of 11 damaged or functionally obsolete
properties (8 residential) including the following:

 440 S. Jefferson St. (interior commercial)
 863 Brookdale St. (garage)
 137/139 N. Jefferson St. (garage)
 218 Ash Ridge (mobile home)
 210 State St. (commercial)
 320 Center St. (residential)
 306/308 W. Columbia (residential)
 238 W. Elm St. (residential)
 409 W. Columbia St. (residential)
 402 North St. (commercial)
 315/317 W. Elm St. (residential)

Staff has worked diligently with property owners to facilitate and assist their needs with
regard to demolition projects, such as providing contacts with area demolition contractors,
assisting with permit process and utility disconnection.

CODE ENFORCEMENT
Staff has been working very closely with the Code Enforcement Officer, Jim Duthie, to
provide assistance in procedural issues, case history, experience, etc.  Staff meets with
the code officer on a weekly basis to discuss relevant issues.  It is the goal of the Zoning
Department to continue to provide assistance to code enforcement officer in order to make
him (the position) self sustainable.

FORECLOSURES
The following is the historical trend for foreclosures in the City. These properties are
either owned by a bank or will be owned by a bank at the end of the six month
redemption period. Some of the properties are redeemed by the individuals. The
following table indicates a welcome trend, a reduction in foreclosures.

2006 2007 2008 2009 2010 2011 2012
Foreclosed Properties 19 32 68 41 50 21 24
Properties Sold by Banks 5 11 24 61 33 14 15




