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What is Revenue Sharing? 

• Consists of both constitutional and statutory payments

• Constitutional portion

• consists of 15% of gross collections from the 4% sales 

tax distributed to cities, villages, and townships 

based on their population

• Legislature cannot reduce or increase

• Statutory portion

• Distributed by a formula, set in Public Act 532 of 

1998.

• Today, calls for 21.3% of the 4% sales tax collections 

to be distributed in accordance with the formula

• Legislature has ability to reduce and has to 
balance the State’s budget 

TRENDS- Revenue Sharing 
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IMPACT ON MASON

TOTAL LOST REVENUE TO 
MASON OVER 10 YEARS-

$2,415,169

TRENDS- Revenue Sharing 



TRENDS- Property & Proposal A 

• Created difference between Taxable Value and 

State Equalized Value because a growth cap was 

placed on taxable value. 

• The growth on taxable value is limited to the lesser 

of inflation or five percent.  

• When properties are sold or there is new 

construction they are uncapped.  

• Otherwise, the community is likely bound by 

inflation rates. 



TRENDS- Property & Proposal A 
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Estimated year with current 

building stock, due to Proposal A, to get 

back to 2009/2010 Values-

2022/2023!



TRENDS- Millage Rates 

City Millage

Mason 13.2500
St. Johns 14.1918

Charlotte 14.2913

Williamston 15.1342

Leslie 17.7000

Marshall 18.9862

Lansing 19.7000

East Lansing 22.7011

One mil is equal to 1/1000 of a dollar or 

one dollar ($1.00) in tax for every one 

thousand dollars ($1,000) of assessment

1996
Last Year that 

Mason increased the 

Millage Rate.

1998- Decreased to 13.9101
1999- Decreased to 13.75
2001- Decreased to 13.25 



TRENDS- Millage Rates 

Where does your dollar go? 
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CURRENT YEAR 

Goals: 

•Customer Service

•Take care of our people and our facilities 

•Minimal impact to fund balance

Process: 

• Inclusive / Transparent

•One City approach to prioritization 



NEXT YEAR 

Goals: 

•Customer Service 

•Take care of our people and our facilities 

•Multi-year Plan and Budget 

•Long Term Sustainability

Process: 

•Inclusive / Transparent

•One City approach to prioritization 

•Resident involvement on expectations for services

•Capital Improvement Plan that drives budget

•Discussion on revenue increase vs. cutting services 
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BUDGET SUMMARY

GRAND TOTALS: 

TOTAL REVENUE: $11,629,685
TOTAL EXPENDITURES: $14,793,505

TOTAL IMPACT: ($3,163,820)



BUDGET SUMMARY

Capital Expenditures Are Down 11% ($1,417,665)

Retirement/MERS Contribution - Anticipated To Be 
Reduced In General Fund By 4.58%. Overall The City’s 
Contribution Is Up By 5.9% Or $22,910. 

Health Benefit Contribution - 5% Increase ($17,795) For 
The City’s Contribution. 



BUDGET SUMMARY

Non-union Employees - 2% Wage Increase ($14,265) 
And Reinstatement Of Family Health Care Benefits 
($6,000)

With All Staffing Changes, Including The 
Increases Above, Overall Costs Are Down 
$17,735 (2%)

Union Employees - Benefits And Wages Have Been 
Accounted For, But Due To The Negotiation Process 
Are Not Detailed Here. 



BUDGET SUMMARY

Staffing is stable at 44 FT and 5 pt positions

•Human resource not filled (-$67,000)

•HR and liability shifted to finance

•Communications and volunteer 

management with administrator  

•Assistant city clerk position not filled 

and contracting for elections (-$15,000)

•Relocating reception to the clerk’s 

office 



BUDGET SUMMARY

•Relocating police window

•Combining the building 

inspection/code enforcement 

functions to FT position ($12,000) 

•Parks and cemetery staff moved to        

the DPW facility 



GENERAL FUND (101)- OVERALL

Revenues estimated to decrease by $97,660 
or .017% over current year revenues. 

• Property tax revenue reflects a decrease 
of $36,780 or .013% (mil value of $213,447).  

• Constitutional and statutory state revenue 
sharing is anticipated to be $700,000, 
which is stable with the current year.    



GENERAL FUND (101)- OVERALL

EXPENDITURES 5% DECREASE ($304,475) 

PROJECTED FUND BALANCE 
• June 30, 2016 $2,382,453 (38.4% of expenditures), 

reducing previous balance by $331,245
• Unassigned $1,887,202 (30.4% of expenditures) 

• June 30, 2017 $2,258,023 (38.26% of expenditures), 

reducing previous balance by $124,430
• Unassigned $1,762,772 (29.8% of expenditures) 



GENERAL FUND (101)

COUNCIL: 
Expenditures- 32% Decrease (4% decrease from budgeted 
amount)

ADMINISTRATOR: 
Expenditures- 5% Increase (15% decrease from budgeted 
amount)

ASSESSING 
Expenditures- 1% Decrease (No change from budgeted)

* Comparisons Are Based On Projections From Previous FY 



GENERAL FUND (101)

CLERK 
Expenditures- 6% Decrease (1% decrease from budgeted 
amount)

BOARD OF REVIEW  
No change 

TREASURER/ FINANCE 
Expenditures- 5% increase (4% increase from budgeted 
amount)

* Comparisons Are Based On Projections From Previous FY 



GENERAL FUND (101)- TECHNOLOGY

Expenditures- 33% Decrease ($67,445 compared with 
$100,445) 

MAJOR EXPENDITURES

• Computer replacement 3-5, server to support 
door lock system, Website redesign

• Removed 2-4 scheduled computer replacements 



GENERAL FUND (101)- BUILDING 

OFFICIAL/CITY HALL

Expenditures- 27% increase ($165,065 compared 
with $225,780) 

MAJOR EXPENDITURES

• BS&A upgrade to BSA.net ($7,100), staffing change 

• Removed request for upgrades to conference rooms 
equipment, generator load bank test for building, and 
tower inspection that is past due.



GENERAL FUND (101)-LEGAL FEES

Expenditures- 17% Decrease ($100,000 compared 
with $120,000) 

MAJOR EXPENDITURES

• Trend on this item has increased 
consistently and may take future 
action of council to determine what 
services we may need to reduce.



GENERAL FUND (101)

PARK STREET PROPERTY  
Expenditures- 74% Decrease (74% decrease from 
budgeted amount)

PROPERTY  
Expenditures- 7% Decrease (7% decrease from 
budgeted amount)

FORESTRY 
Expenditures- 1% Increase (1% decrease from budgeted 
amount)

ADMINISTRATIVE SERVICES 
Expenditures- 10% Decrease (47% decrease from 
budgeted amount

* Comparisons Are Based On Projections From Previous FY 



GENERAL FUND (101)-CEMETERY

Expenditures- 16% Increase (9% increase from budgeted 
amount)

MAJOR EXPENDITURES

• Professional evaluation of vault building/stone wall to 
determine options/costs and roof for garage/office 
($20,000)

• Removed vault building/stone wall repair and roof for 
pole barn.  



GENERAL FUND (101)-POLICE
POLICE ADMINISTRATION  

Expenditures- 3% Decrease (1% decrease from budgeted 
amount)

CROSSING GUARDS   
Expenditures- 15% Increase (16% increase from budgeted 
amount)

POLICE PATROLLING 
Expenditures- 8% Increase (2% decrease from budgeted 
amount)

MAJOR EXPENDITURES

• Removed over $65,000 in requests to enhance the police 
department that were not critical this year compared to 
other requests, including replacement of car digital 
recording systems, rear seat cameras, additional body 
cameras, facility improvements, etc.  



GENERAL FUND (101)-FIRE

Expenditures- 1% increase (7% decrease from budgeted 
amount)

MAJOR EXPENDITURES

• Six pagers, safety air supply pack ($5,100).  The current 
budget includes the final debt payment for the most 
recently purchased fire apparatus.  The debt payment 
for the next purchase will be structured at comparable 
level.  Those payments will not commence until the 
17/18 fiscal year.

• Removed vehicle cameras.



GENERAL FUND (101)
PLANNING AND ZONING 

Expenditures- 7% Increase (3% increase from budgeted 
amount)

CIVIL DEFENSE 
No change 

DISASTER 
No change 

PUBLIC SERVICES 
Expenditures- 5% Increase (8% increase from budgeted 
amount

* Comparisons Are Based On Projections From Previous FY 



GENERAL FUND (101)
ENGINEERING  

No change 

STREET LIGHTING 
Expenditures- 3% Increase (2% increase from budgeted 
amount

SIDEWALK CONSTRUCTION/ REPAIR  
Expenditures- 63% Decrease (59% decrease from budgeted 
amount

REFUSE COLLECTION 
Expenditures- 1% Increase (1% increase from budgeted 
amount

COMMUNITY GARDEN  
Expenditures- 3% Increase (2% increase from budgeted 
amount

* Comparisons Are Based On Projections From Previous FY 



GENERAL FUND (101)-PARKS AND 

BALL DIAMONDS 

Expenditures- 2% Increase (18% increase from budgeted 
amount)

MAJOR EXPENDITURES

• Laylin Park dock repairs and Bond Park warming house 
roof repairs ($10,000)

• Removed replacement of drinking fountains that are 
out of order and dredging of Laylin ponds.  While 
residents are concerned about this item, it is not 
critical this year to be completed.  



GENERAL FUND (101)
PUBLIC ART  

Expenditures- Removed from budget

SENIOR CITIZENS 
No change

LIBRARY 
Expenditures- 71% Increase (71% increase from budgeted 
amount

MAJOR EXPENDITURES

• Replacement of boiler and miscellaneous 
improvements ($45,000)

• Removed windows and other replacement items were 
identified.  

* Comparisons Are Based On Projections From Previous FY 



GENERAL FUND (101)

CHRISTMAS DECORATIONS 
Expenditures- 19% Decrease (12% increase from budgeted 
amount

CABLE COMMISSION 
Expenditures- No change (92% increase from budgeted 
amount

PLANNING COMMISSION 
Expenditures- 32% Decrease (63% decrease from budgeted 
amount

* Comparisons Are Based On Projections From Previous FY 



GENERAL FUND (101)

WORKERS COMPENSATION 
Expenditures- 3% Increase (32% increase from budgeted 
amount

RETIREE BENEFITS   
Expenditures- 5% Increase (6% increase from budgeted 
amount

CONTINGENCIES 
Expenditures- no change (27% decrease from budgeted 
amount

* Comparisons Are Based On Projections From Previous FY 



MAJOR & LOCAL STREETS FUNDS (202) & (203) 

REVENUES- 27% INCREASE
($992,255 COMPARED WITH $723,820) 

EXPENDITURES- 35% INCREASE
($992,255 COMPARED WITH $644,730) 

• Approximately $908,900 in street and sidewalk 
construction is included in the major and local street 
funds’ budgets compared with $957,965 for 2015/16.

• 4 mil for FY 2016/2017 is estimated at $853,788



MAJOR & LOCAL STREETS FUNDS (202) & (203) 
MAJOR EXPENDITURES

• To Be Rebuilt: East Street (Between North and 
Columbia), Park Street (Between Ash and Oak), Oak 
Street (Between Park and Jefferson), Cherry Street 
(Between Jefferson And Rogers), Rogers Street 
(Between Ash and South), West Ash Street (Between 
Cedar and Hayes Park), South Cedar Street (Between 
Kipp Road and Willow Creek)

• Sidewalk Replacement Along Ash Street From Rogers 
To Temple Street.

FUND BALANCE IS ESTIMATED TO BE $994,498 BY 6/30/17
(COMPARED WITH $994,498 FOR CURRENT FY) 



RAYNER BOND FUND (702)

FUND BALANCE IS ESTIMATED TO BE $774,226 BY 6/30/17

NO ACTIVITY PLANNED 



DDA (248) & LDFA (250) 

DDA REVENUES EST. TO BE $59,480 ($61,810 CURRENT FY) 

• The DDA is still working to finalize their budget.   

LDFA REVENUES EST. TO BE $292,460 ($313,840 CURRENT FY)

• The LDFA is still working to finalize their budget, but it is 
anticipated to be dedicated to the WWTP upgrades 
(headworks project).  



WATER AND SEWER (592)
REVENUES- 37% INCREASE ($5,967,740 COMPARED WITH 
$3,787,845) includes transfer from other funds  

EXPENDITURES- 21% INCREASE ($5,967,740 COMPARED WITH 
$4,732,025) 

MAJOR EXPENDITURES

• WWTP Upgrades ($1,953,000), Sewer INI Repair ($30,000), 
ISD Lift Station Security Fence ($10,000), Cathodic 
Protection ($8,000), Well 8 Rebuild-Timing moving it to 
proposed budget ($40,000), SCADA computer 
replacement ($35,000)

• Removed- ISD Lift Station Generator, Mower, WWTP Boiler, 
WWTP Roof Repair, Wash Bay for Street Sweeper, Rebuild 
of high service pump 

FUND BALANCE IS ESTIMATED TO BE $11,906,399 BY 6/30/17



MOTOR VEHICLE POOL (661)

REVENUES- 13% INCREASE ($448,410 COMPARED WITH $388,540) 

EXPENDITURES- 7% INCREASE ($448,410 COMPARED WITH 
$415,145) 

MAJOR EXPENDITURES

• Replacement vehicle, Explorer for DPW Director 
($26,000) – his truck will replace car 06, Replace pickup 
truck 14 (24,000), Mower ($11,000) 

• Removed - 5 Yard Dump Truck/Plow, Box and Scraper 
Build, replacement police car, tack trailer  

FUND BALANCE IS ESTIMATED TO BE $593,373 BY 6/30/17



ECONOMIC DEVELOPMENT 

CORPORATION (297)

Fund are planned to be used for the redevelopment of key 

property within the city 

CEMETERY TRUST (711) 

Fund balance is estimated to be $350,256 by 6/30/17

no major activity planned 

CAPITAL IMPROVEMENT FUND (401) 

Fund balance is estimated to be $393 by 6/30/17

no activity planned



MASON BUILDING AUTHORITY 

(612) 

Pass Through Dedicated To Fire Building Payment 

SPECIAL ASSESSMENT (812) 

Pass Through



OUTSTANDING 

ITEMS 
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